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Description of Activity Baseline 2019  Achievement 2020  

# of mothers accessing quality antenatal  
(minimum 4 visits) and postnatal  
(minimum 2 visits)  
care at 3 target hospitals. 

PNC1= 3489 

PNC2= 3512 

PNC3= 581 

PNC4= 0 

ANC1 = 198 

ANC2 = 222 

ANC3 = 133 

ANC4+ = 95 

PNC1= 3489 

PNC2= 2803 

PNC3= 528 

PNC4= 95 

 ANC1 = 189 

ANC2 = 177 

ANC3 = 100 

ANC4+ = 97 

Output Indicator 1: Status of management  
systems measured through key quality  
benchmarks based on Hospital Management 
Guidelines. 

82.70% for KCHH 

71.99% for Boribou 

75.80% for KTL 

95.55% for KCHH 

65.55% for Boribou 

81.11% for KTL 

Output Indicator 2.1: # of safe deliveries, includ-
ing for high risk pregnancies measured monthly. 

3727 

  

3875 

Output Indicator 2.2: % of MCH staff apply gained 
knowledge to provide adequate care during  
delivery and in post-natal period. 

100% 100% 



Description of Activity Baseline 2019  Achievement 2020  

Output Indicator 3.1: % of staff at MCH  
department of 3 target hospitals that follow  
basic hygiene and sanitation standards. 

76.10% 85% 

Output Indicator 3.2: # of hospitals with a  
functional waste management system  
complying with key MoH quality benchmarks. 

3 hospitals 3 hospitals 

Output Indicator 3.3: # of hospitals that comply 
with safe water provision based on MoH quality 
benchmarks (quantity, quality, access). 

3 hospitals 3 hospitals 

On 10th October 2020, the project team in 
consultation with HBAA Architecture group 
to discuss about the process and how to 
renovate the Neonatal building department 
in Kampong Chhnang provincial hospital. 
The feasibility study was carried out by the 
architecture team, and some problem were 
identified and categories into two main  
sections for the renovating following:  
demolition (remove roof and ceiling), and 

renovation (painting, celling, door and  
window fixing, lighting, mechanic, and walk-
way). After the comprehensive renovating 
plan with bill of quantities (BoQ) had  
delivered to the project team. Under ad-
vised from the director of Caritas, the  
project team approached three contractors 
who experiencing working with Caritas and 
the hospital before; requesting for  
quotation without announcing in public, 
and the suitable contractor was selected 
through the committee. The building is  
another success complementing to the 
whole achievement of MCH project as it  
will use to treat premature baby and baby 
in high risk to have a proper room and espe-
cially hygiene and sanitation where infec-
tion control is crucial for high risk baby.     



 

The establishment of in-house trainer has been essential, they have become a resource  
person and play an important role in providing technical support in term of capacity  
building at the provincial level.  



Apart of 2020, the non-medical equipment was supported to Kampong Tralach and Baribou 
referral hospitals including Electric operation table for genecology and obstetrics, Autoclave 
(50L), and Delivery kit set, Patient monitor and Mobile OT lamp. All of the worked and  
supported aim to improve the quality of health services within the three target hospitals  
and save lives.  
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Caritas-CCAMH team observed World 

Mental Health Day 2020 by co-wat 

ching 2 films with psychology students, 

"Taare Zameen Par (Like stars on 

Earth)" and "Beautiful minds" that 

highlighted on children with learning 

difficulty/ dyslexia and major mental 

health problem.   

COVID-19 educational videos; 
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Personal Charity 

Fr. John Barth and  

Dr. David Barr 
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Health Awareness Education at 6 Prisons  

Topic Session T F 

1. Covid-19prevention and hand washing 43 1659 136 

2. Mental health 48 2519 79 

3. Personal Hygiene 26 624 41 

4. Clean Water and environment 26 624 41 

Total 143 5426 297 

Awareness Education to cell leaders on cross-cutting /social issues at 6 prisons  

      Topic Session T F 

1. Child protection 22 1715 6 

2. Role responsible of cell leader 2 47 6 

Total 24 1762 12 

3 . 2  



Vocational Training with Certificate  

No Topic Kratie MDK STR RTK Total 

1 Sewing 15/15 0 0 15/0 30/15 

2 Motor 0 0 0 15/0 15/0 

3 Elect 0 15/0 15/0 15/0 45/0 

4 Blacksmith 15/0 15/0 0 0 30/0 

Livelihood activities without certificate  

1 Hair Cut 2/0 3/0 4/0       5/0 14/0 

2 Carpentry 0 5/0 6/0 7/0 18/0 

3 Gardening 2 4/2 5/2 6/2 / 3 /0  

4 Chicken raising 2 2 2/2 2 2 /0  



Livelihood activities without certificate  

5 Sewing 4/4 2 2 2 2 /2  

6 Construction 2 8/2 32/2 2 / 6 /0  

7 Fish net 2 2 5/2 2 3 /0  

  Total 4 /2  2 0 /0  3 2 /0  / 6 /0  5 4 /2  

Caritas Staffs visit Mr. Pheak with his family 
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3 2 3   5 4  /  0  3  3  /  0  3  /  /  0  
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The detail consultations, and identified chronic cases at 2 Prisons  
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The detail consultations, and identified chronic cases at 2 Prisons  

Social issues Awareness education on Five Topics  at each  2 Prisons 

1. Prisoner right  10 307 27 0 0 0 10 307 27 

2. Mental health 11 350 25 10 345 47 21 695 72 

3. Child protection   10 332 28 10 376 27 20 708 55 

4. Danger of drug 10 333 26 7 325 40 17 658 66 

5. Life skills: say  
no to drug and anger 
management 

3 62 4 1 20 5 4 82 9 

Total 44 1384 110 28 1066 119 72 2450 229 



  



•

 -   

 -   GDP prepare activity plan for Covid-19 Prevention at Prison with prison director 

 and HP staffs.  

 -   GDOP recommended to HP to have folding screen when check patients at  

 consultation place and Caritas supported. 
Oddar Meanchey Prison: GDOP engineer visited and monitored 3 times the 

 health post construction supported by Missio and implemented by Caritas and 
 discussed together with prison director, Caritas and GDP about the progress: 
 (HP construction have 18m x6.8m) that have 4 rooms for 3 patient’s rooms with 
 toilet inside and 1 big room for consultation also with toilet and lavabo. There is a 



VI. project to present  

Health Post staff providing consultation to inmates at Oddar Meanchey Prison  

and Cell leaders providing education on Personal Hygiene to inmates at one cell at Pailin Prison. 

Health Post staffs attending training on Ante Natal Care by HC staff at Pailin Prison and Health Post 

staffs with Caritas staff conducting training on TB signs to cell leaders at Oddar Meanchey Prison. 

Caritas staff conducting ACDB approach with Prison team at Oddar Meanchey Prison and Health Post 

staff with Caritas staff providing “life skill education” to youth group on “anger management”  

at Pailin Prison. 
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Area of focus  

COVID-19 Emergency Response 

Prevention Step 



Area of focus  

COVID-19 Emergency Response 

Rapid Response  •

2- Cambodia-Floods Emergency 2020 Rapid Respons 

Cooperating 

with NGOs 

partners, 

NCDM, PCDM 

and CRC in the 

affected  

provinces.  

 Caritas Cambodia organized coordination meeting with National Committee for  

Disaster Management, local authority and NGOs partners in national and provincial 

level to discussed and well understood on the flood situation, identified the real 

needs of the affect communities people, developed the emergency response plan 

to ensure didn’t have overlap with government and other NGOs who work at 

ground level.  

Supported tem-

porary shelter 

to affected peo-

ple who stay in  

safety areas.  

 There are 1,500 plastic tents, 900 mosquito nets and 900 blankets has been support-

ed to most affected families during they stayed in the safety areas through cooper-

ated with NCDM, PCDM and local authority in 4 target provinces such as Pursat, 

Battambong, Banteay Meanchey and Pailin province as the most affected provinces. 

Through theses materials the affected families have better accessed and protected 

themselves from sun and rain, as the better temporary shelter during they stayed in 

safety area especially for children, elderly people, people with disability and the 

poor families. it provides comfort and safety during both day and night time.  



Area of focus  

COVID-19 Emergency Response 

Supported search 

and rescue  

materials to save 

their life.  

53 rescue boats and 300 life jackets has been provided to search and rescue 

team for find and bring the affected people from the dangerous areas to  

safety areas during flash flood emergency. This activity cooperated with local  

authority, other actor and NGOs partners. 

Set up the WASH 

and Hygiene  

materials in safety 

areas.  

Through cooperated with government, the project set up 4 mobile toilets for  

improve the safely areas facilities and better access by affected people. The  

mobile toilet is easy to move, not heavy and can remove to other place if the 

flood happened in next time. 

Supported sanita-

tion and hygiene 

materials for  

prevention COVID

-19 spread out.  

The materials supported to staffs and volunteer who are the emergency  

response team, local authority and communities’ people in target provinces for 

protected themselves from COVID-19 spread out during they stayed in safety 

areas, distribution materials ceremony.  

The materials included: Alcohol (2000L), Face mask (900 boxes), COVID-19  

prevention poster (2000 posters) and Soap (2500 pcs). 

Conducted  

awareness to 

emergency  

response team 

and community  

people.  

The awareness focus on COVID-19 prevention, safety method during  

flood and complain mechanism. 



OUR DONORS/PARTNERS 









OUR DONORS/PARTNERS 









• 

• 

• 

• 









 




